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Overview	  

•  Background	  
•  Open	  data	  and	  open	  government:	  
characteris4cs	  

•  Recordkeeping	  issues	  
•  A	  proposed	  approach	  	  



The	  ITrust	  Project	  
•  The	  Project:	  	  

–  Records	  Management	  Implica4ons	  of	  Open	  Data	  and	  Open	  Government	  
•  Objec4ve:	  	  

–  Clarify	  the	  concepts	  of	  ‘Open	  Data’,	  and	  ‘Open	  Government’	  	  
–  iden4fy	  records-‐related	  issues	  to	  inform	  ITrust	  research	  projects	  

•  Method:	  
–  Terminology	  (led	  by	  Richard	  Pearce-‐Moses)	  
–  Recordkeeping	  implica4ons	  (led	  by	  John	  McDonald	  with	  Valerie	  Leveille	  (UBC)	  

and	  Kat	  Timms	  (LAC)	  
•  Timeline:	  

–  By	  June	  2014:	  review	  literature	  and	  relevant	  sources;	  establish	  contacts/
partnerships;	  iden4fy	  characteris4cs	  from	  recordkeeping	  perspec4ve	  

–  By	  September	  2014:	  iden4fy	  recordkeeping	  issues;	  test	  with	  selected	  
organiza4ons;	  suggest/inform	  ITrust	  projects	  



Open	  Government:	  Defini4on	  

•  “The	  transparency	  of	  government	  ac4ons,	  the	  
accessibility	  of	  government	  services	  and	  
informa4on	  and	  the	  responsiveness	  of	  
government	  to	  new	  ideas,	  demands	  and	  
needs”	  (OECD).	  

• 	  	  US	  Open	  Government	  Direc4ve	  (objec4ves)	  
– Transparency/Accountability	  
– Par4cipa4on/Contribu4on	  
– Collabora4on/Partnerships	  



Open	  Government:	  Vision	  

Vision	  of	  the	  Open	  Government	  Partnership:	  
	  	  
“more	  governments	  become	  sustainably	  more	  
transparent,	  more	  accountable,	  and	  more	  
responsive	  to	  their	  own	  ci4zens,	  with	  the	  
ul4mate	  goal	  of	  improving	  the	  quality	  of	  

governance,	  as	  well	  as	  the	  quality	  of	  services	  
that	  ci4zens	  receive.”	  









Open	  Data:	  Defini4ons	  
•  Open	  data:	  	  
–  “Data	  that	  can	  be	  used	  freely,	  shared	  and	  built	  upon	  by	  
anyone,	  anywhere,	  for	  any	  purpose.”	  The	  Open	  
Knowledge	  Founda4on	  Network	  
hap://opendefini4on.org/#sthash.ykuWmVZh.dpuf	  	  

	  
•  Open	  government	  data:	  	  
–  “Data	  produced	  or	  commissioned	  by	  government	  or	  
government	  controlled	  en44es…	  which	  …	  can	  be	  freely	  
used,	  reused	  and	  redistributed	  by	  anyone.”	  Working	  
Group	  on	  Open	  Government	  Data,	  Open	  Knowledge	  
Founda4on	  hap://opengovernmentdata.org	  	  	  	  	  	  



Open	  Data	  Objec4ves	  
•  Economic	  development	  
•  Innova4on	  
•  New	  knowledge	  from	  combined	  data	  sources	  
•  Self-‐empowerment	  
•  Improved	  government	  efficiency	  and	  
effec4veness	  

•  Transparency	  and	  democra4c	  control	  
•  Policy	  impact	  assessment	  
•  Public	  par4cipa4on	  

Open	  Data	  Handbook,	  Open	  Knowledge	  Founda4on,	  2012	  	  
ap://opendatahandbook.org	  	  	  	  	  



Open	  Data:	  Examples	  











Characteris4cs	  of	  Open	  Data	  (OD)	  and	  
Open	  Government	  (OG)	  

•  Roots	  	  
–  OD	  from	  sta4s4cs	  
–  OG	  from	  Freedom	  of	  Informa4on	  

•  Objec4ves	  
–  OD	  is	  economic	  development	  and	  innova4on	  
–  OG	  is	  transparency,	  accountability,	  ci4zen	  engagement	  

•  Records	  
–  OD	  is	  data	  sets	  	  
–  OG	  is	  documents	  and	  data	  

•  Tools	  
–  OD	  is	  data	  cataloguing	  standards,	  etc.	  
–  OG	  is	  document	  classifica4on	  standards	  

•  Communi4es	  	  
–  OD	  is	  experts	  with	  roots	  in	  sta4s4cs	  	  	  
–  OG	  is	  experts	  with	  roots	  in	  FOI	  	  



Recordkeeping	  Issues	  
•  Are	  key	  terms	  understood	  clearly	  (e.g.	  publica4on/data/record)?	  
•  Are	  rela4onships	  defined	  clearly	  between:	  	  

–  internal	  processes	  for	  developing	  various	  informa4on	  products	  (e.g.	  
developing	  a	  policy	  for	  internal	  approval;	  genera4ng	  a	  data	  set	  for	  
internal	  analysis)	  and,	  

–  processes	  for	  publishing	  content	  to	  the	  web	  (e.g.	  the	  final	  policy	  or	  
dataset	  being	  ‘published’	  to	  the	  government’s	  open	  data	  or	  open	  
government	  portal)?	  	  

•  Can	  the	  quality	  of	  datasets	  and	  other	  products	  made	  available	  
online	  be	  traced	  back	  to	  the	  quality	  and	  integrity	  of	  the	  source	  
records?	  

•  Have	  ‘anomalies’	  in	  the	  data	  (known	  only	  to	  government	  officials	  
genera4ng	  the	  data)	  been	  communicated	  to	  an	  otherwise	  
unsuspec4ng	  public	  accessing	  the	  data	  through	  an	  open	  data	  
ini4a4ve?	  



Recordkeeping	  Issues	  (cont.)	  

•  Are	  appraisal	  criteria	  in	  place	  and	  are	  they	  relevant?	  	  
•  Are	  metadata	  standards	  in	  place	  and	  are	  they	  
relevant?	  	  

•  Are	  reten4on	  specifica4ons	  and	  formal	  schedules	  in	  
place	  and	  are	  they	  relevant?	  

•  Are	  digital	  preserva4on	  plans	  in	  place?	  
•  Are	  policies	  in	  place	  and	  has	  accountability	  been	  
assigned?	  	  

•  Is	  the	  capacity	  available	  to	  enable	  recordkeeping	  in	  
open	  data	  and	  open	  government	  environments?	  



Implica4ons	  for	  the	  Business	  
•  Missed	  opportuni4es	  

–  To	  demonstrate	  transparency,	  openness,	  accountability	  
–  To	  maximize	  the	  full	  value	  of	  publically	  funded	  data	  
–  To	  drive	  economic	  development	  and	  innova4on	  
–  To	  secure	  the	  informed	  engagement	  of	  ci4zens	  in	  the	  conduct	  of	  

government	  
•  Increased	  risk	  

–  to	  users	  who	  may	  be	  using	  data	  that	  are	  	  flawed	  (inaccurate,	  
incomplete,	  based	  on	  weak/poor	  methodology)	  

–  To	  government	  if	  unable	  to	  meet	  rising	  demands	  for	  more	  data	  
•  Increased	  costs	  

–  To	  find	  informa4on	  and	  relate	  it	  to	  other	  informa4on	  
–  To	  place	  informa4on	  in	  context	  
–  To	  preserve	  informa4on/data	  



An	  Approach	  
•  Treat	  open	  data	  and	  open	  government	  as	  part	  
of	  a	  greater	  whole	  (i.e.	  the	  whole	  of	  
organiza4onal	  	  business)	  

•  Use	  the	  concept	  of	  the	  business	  process	  as	  a	  
fundamental	  reference	  point	  



Ini4ate/approve	  project	  
	  

	  develop/confirm	  methodology	  
	   	  	  
	   	  secure	  data	  collec4on	  approvals	  

	  
	   	   	  conduct	  survey	  

	  
	   	   	   	  capture/convert	  data	  

	  
	   	   	   	   	  verify	  data	  

	  
	   	   	   	   	   	  process/anonymize	  data	  

	  
	   	   	   	   	   	   	  analyze	  data	  

	  
	   	   	   	   	   	   	   	  produce	  reports	  
	   	   	  	  
	   	   	   	   	   	   	   	   	  produce	  public	  use	  data	  sets	  
	   	   	   	  	  
	   	   	   	   	   	   	   	   	   	  package	  for	  the	  portal	  

	  
	   	   	   	   	   	   	   	   	   	   	  make	  available	  through	  the	  portal	  
	   	   	   	   	   	   	  	  

	  
	   	   	   	  	  

Open	  Data	  Example	  



Ini4ate/approve	  project	  
	  

	  develop/confirm	  methodology	  
	   	  	  
	   	  conduct	  research	  

	  
	   	   	  conduct	  ini4al	  consulta4ons	  

	  
	   	   	   	  prepare	  first	  dral	  

	  
	   	   	   	   	  review	  first	  dral	  

	  
	   	   	   	   	   	  prepare	  subsequent	  drals	  

	  
	   	   	   	   	   	   	  conduct	  consulta4ons	  

	  
	   	   	   	   	   	   	   	  prepare	  final	  dral	  
	   	   	  	  
	   	   	   	   	   	   	   	   	  approve	  dral	  
	   	   	   	  	  
	   	   	   	   	   	   	   	   	   	  package	  for	  the	  portal	  

	  
	   	   	   	   	   	   	   	   	   	   	  make	  available	  through	  the	  portal	  
	   	   	   	   	   	   	  	  

	  
	   	   	   	  	  

Open	  Government	  Example	  



An	  Approach	  (cont.)	  
•  Adapt	  exis4ng	  recordkeeping	  tools	  (don’t	  reinvent	  the	  

wheel)	  
–  Models	  
–  ISO	  standards	  (ISO	  15489,	  ISO	  30300)	  
–  ISO	  Technical	  Report	  on	  workflow	  analysis	  (IS0/TR	  26122)	  
–  Methods	  and	  tools	  developed	  by	  others	  

•  Integrate	  in	  tools	  and	  methods	  for	  open	  data	  and	  open	  
government	  ini4a4ves	  

•  Build	  capacity	  through	  awareness,	  training,	  and	  
recruitment	  

•  Use	  test	  beds	  and	  pilot	  projects	  
•  Build	  partnerships	  with	  lead	  agencies	  and	  policy	  makers	  

responsible	  for	  open	  data	  and	  open	  government	  



Understand	  the	  landscape	  and	  get	  
involved	  



Tack så mycket 


